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Current Status

+ Design Phases: Completed. Phase 1 and Phase 2 designs, along with the Request for Change (RCF) feature, have been finalized and handed over to the
development team.

* Development: Ongoing. The development team is integrating the designed features and performing technical checks.

Challenges Team
* Resource Limitations: The development team is facing a shortage of * Project Manager - Nandan Roy
resources, leading to slower progress in implementing the design
features. + Design Team - Nandan Roy (Lead), Dhananjay, Pruthvi,
Shobhit & Vinod

* Technical Compatibility Issues: Limited availability of skilled personnel to
handle specific technical tasks and integration efforts. + Dev Team - Satya Kuchipudi (Lead), Ramphani

+ Extended Development Timeline: Due to the slow progress, the overall
development timeline is extended, impacting subsequent phases like
User Acceptance Testing (UAT) and final rollout.
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Project Timeline Overview

03/11 05/22
Industry Benchmarking / Received revised
Information Architecture ‘List of Features'
shared by HR-Dev POCs
Completed
Mar. 24 Apr. 24 May 24
03/03 03/29 05/31
Intranet Tool Phase -1 UXD + Proto Phase - Il UXD + Proto
HR raised the request Completed & Delivered Completed & Delivered
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07/28 09/02
RCF Redesigned RCF Redesigned
Effort Initiated Completed & Delivered
Jun. 24 Jul - Sep. 24
08/06

Conducted 'Gap Analysis'

Design Vs Development
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Industry Benchmarking

Overview

To understand the current intranet landscape and identify key features and best practices from both large and mid -sized companies.

Competitive Analysis of Large Companies
Benchmarked with large IT Orgs E.g. Infosys, IBM, TCS etc.

Identified key features:

- Knowledge Sharing & Collaboration: Global forums,
knowledge databases.
Process Automation: Integrated automation tools for routine
tasks.
Employee Engagement: Pulse surveys, peer recognition,
wellness programs.
Learning & Development Integration: Access to courses and
skill-building tools.
Personalized Dashboards: Customizable views with KPlIs,
project updates.
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Research on Intranet Tools for Mid-Sized Companies
Compared with organizations with 50-300 employees.

Key findings:

* Document Management & Centralized Storage:
Easy access and version control.

*  Employee Directory & Profiles: Searchable
directory to enhance collaboration.

+ Team Collaboration Tools: Integrated chat and
project collaboration spaces.

* Task & Project Management: Features for
tracking tasks and deadlines.

* News Feed & Company Updates: Centralized
space for company news and announcements.
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Q1. Phase 1 Design

Objective
To develop an initial design prototype for the intranet tool, based on initial assessment and the Information Architecture (IA).

Key Features in Phase 1 Design:

* Document Management System: An organized layout designed for quick
access and efficient management of all documents.

Steve Rogers ~
o @i

2020 v | | Dec Vv

Year

. . . . . . We’ d a New Office in Hyderabad..
« Employee Directory with Detailed Profiles: A searchable directory featuring oV openac a Tew SOl R < IFRS
State of the Art system brought in for employees, located in Silicon Valley!

interactive profiles with contact details and expertise areas.

« Collaborative Workspaces: Tools and spaces integrated for seamless team
communication, project discussions, and shared tasks.

Timesheet T Leave Management ) Appraisal Form O Leave Info

Submitted Upcoming leave on 12/03/24 Due date 29/02/24
Pending Approval from Manager Pending Approval from Manager ® Overdue

Available Leaves

» IT Task Management Dashboard: A user-friendly interface for assigning,
managing, and tracking tasks to boost team efficiency.

Mandatory Training g Finance [ Lorem Ipsum [}

CPNI Due 10/03/24 Form 12BB Due 31/03/24 February Payslip Available

Pending Pending

@ 12 Personal Leaves

@ 4 sickLeaves

Project Allocation

+ Company News and Updates Hub: A central section dedicated to broadcasting
company announcements, news, and events.

Employee Name Employee ID Project Name Allocated Till Delivery Manager

Steve Rogers EIDO07 Verizon SASE 31/12/2024 Robert Mc Cullum .
— Leave Policy )

Lorem ipsum dolor sit

* Function Wise Resource Center & Tools:
- Finance:A personalized portal for managing financial tasks such as tax
declarations, Form 16, and more.
- HR: A customized interface for handling HR-related processes, including leave
management, onboarding, and offboarding.

Design Link
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https://www.figma.com/proto/IkGjVBjMUYjYNpz7t0hIaU/Intranet?page-id=761%3A68684&node-id=169-18296&node-type=frame&viewport=437%2C-1526%2C0.07&t=XkhzhnOGtB5mcPte-1&scaling=min-zoom&content-scaling=fixed&starting-point-node-id=169%3A18296

Q2: Phase 2 Design

Objective

Torefine and pick a couple of features of the initial design based on updated requirements and feedback, ensuring alignment with new feature
requests and technical feasibility,

“RADIANT

Key Features in Phase 2 Design: M We've opened a New Office in Hyderabad..

58 Org Structure State of the Art system brought in for employees, located in Silicon Valley!

+ Employee Directory & ey

E» Docs & policies

+ Holiday List B ondey e

Editor’s Desk

B3 Media
« Documents

[E) survey & Feedback At Radiant Digital, o
are committed tc

+ Organization structure

* News & Announcements

Open Positions

« Survey & Feedback (@
Junior Graphic Designer UX Designer Quality Analyst Junior Graphic Designer
& Ssetting INTERNSHIP FULL TIME FULL TIME R 3

a Entry-leve

M oiivia Rhye
) civiaguntite

sdui.com

Design Link
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https://www.figma.com/proto/IkGjVBjMUYjYNpz7t0hIaU/Intranet?page-id=0%3A1&node-id=2923-154391&node-type=frame&viewport=712%2C4119%2C0.25&t=Ze5ALPwddQuDi88K-1&scaling=min-zoom&content-scaling=fixed&starting-point-node-id=2923%3A154391&show-proto-sidebar=1

Q3: RCF Designs

Objective

To design and implement the RCF, incorporating feedback and ensuring it aligns with the updated intranet requirements.

“RADIANT | Career Framework ® 0 6

* Employee Dashboard: RCF:2023-24 i
» Serves as the central status page for users.
» Provides a clear overview of progress at a glance, eliminating manual
progress calculations.

Self-Evaluation Page: 2 v sty

» Designed to facilitate quick access to information without overwhelming
the user, offering a straightfonward, user-friendly experience.

Key Features in Design:

Complete Your Evaluation By 03/09/2024 ( 24 Days Left ) X

Market Delivery Market Practice
Capabilities Capabilities

» Supervisor Dashboard:
» A dedicated dashboard for managing and overseeing team evaluations.
» Displays a comprehensive view of Overall team status and individual
progress of each team member.

Detailed Evaluation Page:
» Focused area for supervisors to evaluate team members.
* Allows supervisors to:
+ View each employee's self-evaluation ratings and comments. Design Link
» Cross-check and assess these ratings on a single page.
+ Designed to streamline the comparison and assessment process,
enhancing evaluation efficiency.

RADIANT
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https://www.figma.com/proto/IkGjVBjMUYjYNpz7t0hIaU/Intranet?page-id=2919%3A112069&node-id=2920-103126&node-type=frame&viewport=1503%2C1546%2C0.07&t=KYL15c94UBXsvbpw-1&scaling=min-zoom&content-scaling=fixed&starting-point-node-id=2920%3A103126&show-proto-sidebar=1

Intranet & RCF Combined Flow

m We've opened a New ice in Hyderabad..

&8s Org Structure State of the Art system brought in for employees, located in Silicon Valley!

2, Employee Directory

B Docs & Policies

f&) Holiday List

Editor’s Desk
B3 Media

[ Survey & Feedback At Radiant Digital, our mission is to illuminate the path to digital transformation for businesses worldwide. We

are committed to harnessing the power of technology to drive innovation and create solutions that not only

meet the n of today but anticipate the demands of tomorrow. g s » y
Open Positions
Junior Graphic Designer UX Designer Quality Analyst Junior Graphic Designer
{8 setting RIS RO Hatone INTERNSHIP >
We're looking f: y-leve ere We're looking ft Ser Quality We're k f vel
Grapkh Jesic ur ! Al 1 U Grap! Jesigr in our
™ oiivia Rnye % thiatd !

Design Link
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https://www.figma.com/proto/IkGjVBjMUYjYNpz7t0hIaU/Intranet?page-id=2919%3A112069&node-id=2923-346082&node-type=frame&viewport=1503%2C1546%2C0.07&t=KYL15c94UBXsvbpw-1&scaling=min-zoom&content-scaling=fixed&starting-point-node-id=2923%3A346082&show-proto-sidebar=1

Intranet Staging
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CEQ's Desk

Open Positions

>

Show Less ™

{8 setting

[ Logout

D

Design Link
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https://intra.radiant.digital/Home

Tnanx You 111
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